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Carroll County Ag Advisory Committee
Meeting Tuesday, October 14, 2025 – 3:00 pm
Conference Room A – Carroll County Ag Center


MINUTES

Present:  Kelly Hagan, Ryan Morris, Josh Hollingsworth, Allison Key, Tony Tritt, and Dee Perry.  Absent:  Casey Vance, Merrill Folsom
Kelly Hagan called the meeting to order at 3:05 pm and a quorum was present.  The meeting was recorded for written minutes at a later time.  

I.	Old Business

A. Minutes of August 12, 2025 were emailed.   Tony Tritt made a motion to approve the minutes and it was seconded by Ryan Morris. There was no further discussion and the motion carried 5-0.

II.	New Business

A.	Dee Perry totaled the points on each of the three applications for Fiscal Year 2027 and then the committee went over each set of ranking questions for Hamblin, Weaver and Wilson.  Dee summarized each property owner and the
	property descriptions.  Dee explained each ranking question along the way.
	Hamblin’s points totaled 214/400.  The Weaver application garnered 154/400.
	the third application presented was the Wilson Property which had a total of 
	194/400 points.  The committee then ranked the applications for presentation to
	the Board of Commissioners as Hamblin, Wilson and Weaver.  Each applicant
	will receive a letter outlining the next steps.  Dee then explained the status of 
	other interested parties and why they declined to submit for this cycle.  Ryan Morris made a motion to present all three applications to the Board of Commissioners.  The motion was seconded by Josh Holinngsworth.  Motion carried 5-0.

B.	Kelly discussed her conversation with Clint Chance about SPLOST. The
	Remainder from the last two SPLOSTS plus the 2025 SPLOST of $200,000 minus Stober and Castleberry would be a little over $1M.  Dee went over the history of the monies in this program.  

C.	Casey Vance has now missed the maximum meetings allowed and Ben Hicks 
	will be notified.  


 III.       Adjournment

A. Ryan Morris made a motion to adjourn and Josh Hollingsworth seconded.  Motion	 carried 5-0.  Meeting was adjourned at 3:45 pm.
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