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Carroll County Ag Advisory Committee
Meeting Tuesday, May 13, 2025 – 3:00 pm
Conference Room A – Carroll County Ag Center


MINUTES

Present:  Bill Hodge, Ryan Morris, Merrill Folsom & Kelly Hagan.  Absent:  Jerry Culver, Casey Vance, Allison Key  & Advisor Dee Perry
Bill called the meeting to order at 3:05 pm and a quorum was present.  The meeting was recorded for written minutes at a later time.  

I.	Old Business

A.	Minutes of February 11, 2025 were emailed.   There was no discussion.  Kelly Hagan made a motion to approve the minutes and it was seconded by Ryan Morris. There was no further discussion and the motion carried 4-0.


II.	New Business

	A.	No new members were present to introduce.  Bill Hodge noted that Josh Hollingsworth would be joining the committee, replacing Jerry Culver.  Anthony Tritt will replace Bill Hodge and will represent the chairperson’s nominee.  The committee offered their appreciation to Bill for his work on the committee.  Bill responded in kind to the committee an emphasized the importance of the work being done.  Bill emphasized the need to continue to be proactive to aid the county in preparing for the exploding growth.  Bill reiterated his desire to continue to help in any way possible.

	B.	The Castleberry application was moved to Executive Session.

	C.	Bill Hodge opened the floor for nominations of a new chair and vice chair.  Ryan Morris nominated Kelly Hagan for committee chair. The nomination was seconded by Merrill Folsom.  The nomination passed 4-0.    Kelly Hagan opened the floor the nomination of a vice chair.  Merrill Folsom nominated Ryan Morris and it was seconded by Bill Hodge.  Nomination of the vice chair passed 4-0.

[bookmark: _Hlk200965814]	D.	Kelly presented the idea to move the June 10 meeting to June 17 a Dee Perry was going to be on vacation.  Bill Hodge noted that it would be best to table that discussion due to the unexpected death of Dee’s husband.  The meeting will stand as scheduled with the understanding that the meeting could be changed via email vote if necessary.


III.	Executive Session

A.	The committee reviewed the appraisal for Gary Castleberry’s application for the ACEP Program.  Ryan Morris made a motion to approve the presentation of the appraisal and application to the Board of Commissioners.  Merrill Folsom seconded the motion.  The application and appraisal will be presented to the Board of Commissions on June 26, 2025.


VI.       Continued Discussion of New Business

A. Kelly Hagan asked about the status of the language for the Ag Adjacency Notice.  Bill Hodge noted he thought it was still with Kim Dutton.  It was noted that Ben Hicks was in support of the Notice.

B.	Kelly Hagan opened the floor for discussion of any new business.  Ryan Morris discussed the idea of increasing the minimum parcel size in ag zoning from four acres to five acres.  Bill Hodge suggested discussing this with Ben Hicks.  Ryan also commented that he felt that the house size and values would increase to match the increased value of a five-acre parcel.  Ryan also noted that if other counties were five-acre minimums that Carroll County should match that.    Bill Hodged added that the commissioners need to understand the cost of development in the county because the most current study is 20 plus years old (Cost of Community Studies).  The earlier study indicated that a home had to be in the $300,00o range for it to be a positive revenue generator.  What is that value today?    Requests have been made several times in the last 18 months to update the study.   There was continued discussion about the building pressures in the Temple and Villa Rica areas.  Bill discussed his attendance at the Carroll County Water Authority Board Meeting.  In particular he mentioned the new non-rechargeable water reservoir in the north part of the county.  He expressed concerns about how the county will prepare for an inevitable drought.   Bill plans to attend more of these meetings.  

C.	Kelly Hagan asked if the Cost of Community Services Studies could be presented to the Board of Commissioners.  It is unclear how much a new study would be but it was noted that the study could be very beneficial in future planning.  It was pointed out that this study could be of value to the school board.   Merrill commented that what he has been seeing at AgSouth are people wanting to buy 5, 10, and 15-acre parcels and a lot of them come in as flagpole lots.  AgSouth has a minimum they will consider as a farm and that is five acres.  Their charter indicates that there has to be an “intent to farm” but what they are seeing is people just wanting the land to build a house.  AgSouth requires a farm plan.  Ryan mentioned supporting farmsteading.


 III.       Adjournment

 A.	Ryan Morris made a motion to adjourn and Merrill Folsom seconded.  Motion
		Carried 6-0.  Meeting was adjourned at 3:40 pm.
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