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Carroll County Ag Advisory Committee
Meeting Tuesday, July 8, 2025 – 3:00 pm
Conference Room A – Carroll County Ag Center


MINUTES

Present:  Kelly Hagan, Ryan Morris, Josh Hollingsworth, Tony Tritt, and Dee Perry.  Absent:  Merrill Folsom, Casey Vance, Allison Key
Kelly Hagan called the meeting to order at 3:05 pm and a quorum was present.  The meeting was recorded for written minutes at a later time.  

I.	Old Business

A. Minutes of June 17, 2025 were emailed.   Ryan Morris made a motion to approve the minutes and it was seconded by Tony Tritt. There was no further discussion and the motion carried 4-0.
B. Dee Perry that Kelly Hagan presented the application of Gary Castleberry to the Board of Commissioners at their work session on June 26.  The Board of Commissioners had no questions and the application was placed on the Consent Agenda for the Board of Commissioner’s meeting on July 8, 2025.  Dee explained how the program works after the Board of Commissioners approve an application.
C. Kelly Hagan reminded everyone about the Farmland Owner Information Forum on Tuesday, July 15 and urged everyone to attend the meeting.






II.	New Business

A.	Kelly Hagan brought forward the minimum acreage in ag zoning to begin conversations about how to address increasing the minimum parcel size in the ag zoned areas. Ryan Morris has done research on this and noted that all the counties that surround Carroll County have a minimum parcel size of at least five acres and the Carroll County should match that.  Ryan also noted that the minimum square footage for a home is very low in unincorporated Carroll County compared to other counties.  The idea of a rural residential classification was revisited for small parcels that are just residential with in the ag zone areas.  The need for a cost of community services study remains a high priority. It was noted that the current zoning map is not entirely accurate as there are many small parcels that are not in agricultural production but are colored green as if they are in agricultural production.   There was a lot of discussion about different ways to approach the issues of parcel size, zoning classification, affordability etc.  Kelly Hagan indicated that everyone should think about this and be prepared at the next meeting to begin to put ideas on paper in preparation to present to the commissioners.

 III.       Adjournment

A. Josh Hollingsworth made a motion to adjourn and Ryan Morris seconded.  Motion	 carried 4-0.  Meeting was adjourned at 4:30 pm.
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