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Carroll County Ag Advisory Committee
Meeting Tuesday, March 12, 2024 – 6:00 pm
Conference Room A – Carroll County Ag Center

MINUTES
Present:  Bill Hodge, Merrill Folsom, Jerry Culver, Ryan Morris, Kelly Hagen, Allison Key, Dee Perry  Absent:  Sam Duke

Bill Hodge called the meeting to order at 6:00 and a quorum was present.  The meeting in recorded for ease of minutes at a later time.

I. Old Business

A. Minutes of January 9, 2024 were emailed.   Jerry Culver made a motion to accept the minutes as stated.  Motion was seconded by Merrill Folsom.  There was no further discussion and the motion carried 6-0.

II. New Business

A. The meeting times and calendar for 2024 was discussed.  Dee Perry commented that if the group was amendable, afternoons are a consideration due to logistic issues with a location.  The meeting must be open to the public so a facility that can accommodate that requirement is necessary.  Meetings held earlier in the day open up more possibilities for meeting places.  Allison indicated she could meet anytime but to be mindful that morning or lunch would often conflict and that 3:00 would not be a problem.  Ryan Morris indicated that would work for him as well.  Kelly noted the public might not be able to attend in the afternoon and Dee commented that the people considering attending would likely be ACEP applicants.  Dee also pointed out that the committee could not have executive sessions according to the county attorney.  ACEP applicants would be given code names for discussions where the public is in attendance.  Bill asked if 3:00 worked then the committee should discuss a day of the week.  Members preferred to keep it on Tuesday.  Allison indicated that looking the second Tuesday of the month does not conflict with any holidays.  Dee suggested that the committee schedule the entire year and cancel meetings if there was no business to discuss.  Kelly Hagen made a motion to move future meetings to 3:00 on the second Tuesday of each month.  Motion was seconded by Allison Key.  There was no further discussion and the motion carried 6-0.  Allison offered a space at one of her facilities if it becomes necessary.

B. Bill noted that everyone had a current Carroll County ACEP Application.  The application requires discussion for revisions.  Dee indicated that the application had not been revised in ten years and that there were redundancies and confusing questions.  Dee also pointed out that the forms on the back regarding zoning were both redundant and confusing as they do not pertain to the ACEP program.  There was very helpful discussion on removing redundancies, clarifying specific questions.  Each part of the application was dissected and discussed to a create a draft of a new application.

C. Discussion was held about flyers and marketing of the public information forum.  Discussion followed about when to have the public meeting.  The decision was reached to have a public information forum on October 8 in lieu of the committee meeting.  

D. The next committee meeting date was set for April 9, 2024 at location to be determined.


 Kelly Hagen made a motion to adjourn the meeting and Merrill Folsom seconded.  Motion carried 6-0.  Bill Hodge adjourned the meeting at 6:58 pm.
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